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In October of 2020 nine educators from around Wisconsin came together with the task to create a coaching and
technical assistance network that would work with public and non-public school and district leadership teams to build
local capacity to strengthen student and adult resilience through comprehensive school mental health (CSMH) systems
and trauma-sensitive social and emotional learning (SEL). Our team of experienced and energetic coaches supported
school and district missions and visions by providing coaching strategies to facilitate transformational systems change
that centered equity for all students. The Wisconsin Center for Resilient Schools (WCRS) closed as planned June 2022.
This report summarizes and celebrates the work accomplished and shares some of lessons learned.
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Vision Statement: Every student and adult feel safe and
supported to cultivate their unique gifts and have the
opportunity and encouragement to further their best
selves.

Mission Statement: Through collaborative coaching,
the Wisconsin Center for Resilient Schools facilitates
school and district capacity to strengthen student and
adult resilience through equitable, comprehensive
school mental health systems and trauma sensitive
social emotional learning systems in order to promote
academic success for each student.

~FElena Aguilar
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"Coaching is the art of creating an environment, through conversation and a way of being, that
facilitates the process by which a person can move toward desired goals in a fulfilling manner”.



Lessons Learned

The Wisconsin Center for Resilient School team would like to share some of our greatest lessons learned with our time

interacting with educators across the state.
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1. Wisconsin educators are committed to this
work.

Wisconsin educators are creative, curious, and willing to
do whatever it takes to help kids. While state and

nationwide data shows that we have much work to do to
ensure that the needs of all students in our state are
being met, we interact with educators that are committed
to continually learn, implement, and refine practices and
systems that change the story that data tells. They are
willing to try something, reflect on whether it is doing
what they had intended for it to do, make changes, and
try it again. This falls in line with a process known as
that many places will use to test
changes they are trying to make in their systems.
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2. Transformational coaching will make
lasting change.

One of the biggest questions we asked ourselves was
how directive versus how facilitative we should be in
our coaching relationships. Most teams were familiar
with a very technical version of coaching where we
asked questions around a specific innovation or
practice. There is certainly a time and place for that
during the coaching process. We found, however, the
most change and sustainability of systems happen
when we lean into our transformational coaching skills.
Getting our team members to think about their beliefs,
behaviors, and ways of being and the impact that had
on their systems really shifted the work from
implementation to sustainability, and allowed them to

find alignment and coherence between other work
happening within their setting.

3. Key features that may help you organize your work.
As we have engaged with school and district teams around the state we noticed some key areas of focus that
seemed to make big changes in their comprehensive mental health systems. As you read through them you will
notice they align with the Wisconsin School Mental Health Framework, the SHAPE Quality Domains, and Wisconsin's

SEL Theory of Action.

Collaboration
Having a team of people that represent all of the
different stakeholder groups within your school
district and community is essential. It is
important to consider the sociopolitical identities
of your students and caregivers and ensure
those identities are represented in your team.
Including students, caregivers, and community
members that are often overlooked for team
involvement is a way to ensure all perspectives
are considered as you refine your systems.

Needs Assessment and Resource Mapping
Many teams start here when doing systems level
work. Conducting a needs assessment is a way
to determine what everyone that interacts within
your system says they need to be successful.
That data can then be used to determine how to
move forward. Resource mapping is a process
that allows you to see what you currently have
in your system and where gaps exist.

Sustainability
As you create a comprehensive mental health
system that works well for your community you
need to identify ways to make it sustainable.
Funding for mental health work is ever changing
in the state and nation, and at the same time
vital. Determining how your district budget and
outside funding sources can be used to maintain
your system will be important to keep systems
that work in place.

Referral Pathways
As you work through your continuum of supports
you will identify students that need targeted and
intensive support. A referral pathway process
helps all stakeholders understand how to get
students the support they need when they need
it.

4. Coaching is the missing support needed for adult learners.
There is high quality training, technical assistance, and consultation offered throughout Wisconsin by the DPI, the
WISH Center, the RTI Center, and the 12 CESA's. A consistent place for school and district teams to access
coaching is what is missing. Having a coach to walk alongside teams allowed educators to lean into their
vulnerability and not feel that they needed to have all the answers right away. Making time to meet with the coach
brought a consistency to the work that allowed teams to slow down and be reflective, and see tangible results from

those practices.

Data
What data are you using to make decisions
about your system and to determine if your
system is achieving what you intended it to
achieve? Who is being served by your
system? Who is not being served by your
system? These questions can be answered
from a number of sources. We have seen
districts use both quantitative (numbers)
and qualitative (stories, surveys) data to
assess their system.

Continuum of Supports
Think about your mental health system as
part of your equitable Multilevel System of
Support (eMLSS). What do you have in
place that all students utilize (universal),
that targeted groups of students use, and
that individual students use. Examine what
gaps may exist and determine what is
needed to support those identified gaps
within the eMLSS.



https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/Wisconsin_School_Mental_Health_Framework_-_Building_and_Sustaining_a_Comprehensive_System.pdf
https://www.schoolmentalhealthwisconsin.org/wp-content/uploads/2019/07/1-SHAPE-DomainsAndIndicatorsOverview.pdf
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/Theory_of_Action.pdf
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/Theory_of_Action.pdf
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/PDSA%20Template%20-%20Blank%20v2.pdf
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/PDSA%20Template%20-%20Blank%20v2.pdf

